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Welcomelfromithe

Welcome to the 2023/24 Annual Report for Dost Centre for Young Refugees and Migrants.

During the 2023/24 period, as the demand for support grew, so too did Dost’s commitment to its core mission:
providing safe and supportive space and services for young people from refugee and migrant backgrounds
from all over London, to feel empowered and equipped to reach their full potential.

More and more young people continue to be forced to leave their home countries, many arriving in the UK
without family and having survived unimaginable migration journeys.

As the UK asylum system, as well as narratives around those seeking refuge, grow more hostile, Dost Centre
recognises the need not only for support to navigate the complexities of building a life here, but also for a place
that offers emotional support, trust and community connection.

The numbers, testimonies and successes highlighted in this report offer an insight into the highly impactful service
that Dost Centre has once again delivered this year, that Marian and the staff and volunteer team have worked so
hard to achieve, and that we as Trustees are immensely proud of.

Dost Centre punches well above its weight with the range and number of holistic and inclusive activities being
provided - twice weekly youth club sessions, trips, residentials, English classes and other skill-building projects -
during which we see the young people develop, learn, build friendships and create memories.

We hear from them, as well as from carers, local services and partners, how invaluable these provisions are in
fostering hope, agency and a sense of belonging and fun. This year, we were also privileged to strengthen
our network of partners, funders and donors, all of whom play an essential role in making our work possible and
opening up more pathways for these young individuals to thrive.

These partnerships are a testament to the strength that collective action brings, and we are deeply grateful
for each contributor’s dedication.

At the very heart of Dost Centre are people and relationships. The Trustees cannot thank the staff and volunteers
enough, for their commitment to building trusted relationships with each individual and supporting Marian
to deliver a truly engaging service.

As we look forward to the coming year, we are inspired to continue pushing boundaries, exploring new ways to
support, and in creating spaces where every young refugee and migrant feels valued and supported.

We hope you enjoy this report, which is a tribute to their strengths and an invitation for continued collaboration
as we work toward a more inclusive, compassionate future.

If you’d like to get involved, or find out more about Dost Centre,please get in touch.

Thank you - Bejal Shah - Trustee since July 2023, On behalf of the Board of Trustees
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It’s been another busy year at Dost, with 224 sessions over the year and 517 young people attending.

This number has gone down since last year, which may be due to changes in Social Workers, Foster Carers,
Supported Housing Providers and new staff not knowing about Dost as well as the fact that many Oyster
Cards for young people didn’t work for over 2 months, which meant that travel was not subsided or free.

It would also appear that less young people are being housed in London and more seem to be losing their
age assessments and being moved to Hotels or other cities. It’s still a lot of young people!
Our staff team has remained the same since last year, with most staff working at Dost
for more than 2 years and up to 14 years, which means that we have a consistent team
who can offer the young people stability and some kind of sense of security and we
can build much stronger, more meaningful relationships.

Our volunteers also remain committed and volunteer regularly, which is beneficial
both for themselves and for the young people and for Dost as an organisation.

At every level of Dost, we listen to and involve the young people and have members on
the Board, the staff and volunteer team who have lived experience of being in the
asylum system, (either in the past or at present)’; therefore we are able to ensure that
we remain relatable to the young people and have people who can directly identify
with their situation and can often speak their language as well.

Being able to plan and run so many trips and residentials with and for the young
people, means that we get to really know them and see them in a relaxed environment,
where they feel safe enough to open up and to be themselves; that’s what | love most
about Dost! I’ve been on around 120 residentials whilst at Dost and they are all an
experience, if nothing else!

So much of what we do and why we are successful at it, is due to the relationships; often very long term,
that we build up with the young people and | love being able to watch them grow up, develop, build in
confidence and make their way in life; it really is amazing when you see and hear what they have achieved,
given all the obstacles they have had to overcome..well done to you all! Here’s to next year!

Marian Spiers, Director

Director - since June 2009
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Dost is like....
well it’s like coming to my family..
with communication and lots of fun.
We can learn new things in Dost and make friends and
have lots of celebrations and enjoying.
| like when we go to the cinema and 10 pin bowling ..when
we watch a movie we can learn new words and in bowling
we do team work, which is one of the best things in my life,
because its important for my future.
Now we understand how to communicate to people
and the public outside and if we go to work, SV
we will know what we have to do.

M, Iran, Aged 16

o D 116 attendances since July 2023 = ————



| want to learn something.
| enjoy playing football, pool and
the trips.
We went to the Isle of Wight and went to
the beach and to the mountains.
| have learned reading and | make
friends here.
All staff and all people
| like the people and | are good here.
like everything.
| have so much fun. | did
ice-skating for the first time and |
liked it and | fell over!

My English is getting better.

E, South Sudan
Aged 16

H, Senegal, Aged 18




| come to Dost to meet my friends and | enjoy my time and |
get a lovely time with them.
| learn a lot of experience when | come here - you have to
be patient in this life and you have to be

humble with people.

| enjoy because | practise my English and | learn

new words from people.

| like the staff because they are so kind with us,

(especially Marian).
| come here for sport - football, basketball and pool.
| get a lot of things from the trips and | visit new places
around the UK, like Wey Island and Isle of Wight.

We love Dost like our Mother.

115 attendances since April 2024 Z, Sudan, Aged 16
Jack Petchey Award Winner October 2024







Hi, ’'m talking about the about Dost today.
Dost is wonderful people - staff and the young
people, all the people from the Dost they’re sooo
good and lovely people and kindly people and
also they’re helping you, they will support you,
especially Miss Marian and Emad, Khaled, there’s
a lot of staff they are so amazing, all staff from
Dost they’re so amazing.

149 attendances, since February 2023
Jack Petchey Award Winner October 2024




We playﬁffootball. l see my new frlends, from my country
Al people are. goad, friendly. All trips good and Dost help me w1th-=esverythmg
| learn English. Kelly good teacher - don’t be shy, just speak English!
| am very, very happy to win Jack Petchey Award. | appreciate.

| always enjoy 5 day holidays.

A, Sudan, Aged 17



| come here to play football
and see my friends and see Marian.
| enjoy the trips, especially when we

go on the 5 day day trips.
| made new friends here and |
improved my English.
Before | came to Dost, | didn't have
friends.

Y, Syria, Aged 14
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When | moveh& London, | faced many challenges adapting to a new life and
different community.
At that time, | joined the Dost Youth Club, which played a big role in helplng me develop

myself and adjust to my ne:gfe ﬂ/
i

R A
First, Dost Youth Club gave me the opportunity to meet/people, from varlous}c ultu ures, which

helped mekunderstand;he commuy(ty around| me'and feel‘llke | wasa pa i of.' '

Through activities and gatherings, I»started to feel that|l () belonged to@ new c ;nmu'nity

A W just lstrangerlinobig ity Vrr?’
-~

The club also helped me improve my, @m erg’onal kllls through ve
workshops, such as leadershlp, sklll ] Wnie J_i_ ‘n‘;v

It offered me a safe envuronment to' share my challenges and feellngiz and'the supportkfrom b“'
the club’s team and frlends was mcredlbly helpful in overcoming dlfflcultles, making'me more},
- osntwe and confldent in the future - S

a"‘
’r SR
|

In short Dost was a crucia *%gr of myjourney toward stablllty an
helping me become the person | am today

d’ browth in London,

.

&

124 attendances since May 2023

Jack Petchey Award Winner February 2024



| like to going dost because | like to play = e =
football with young people from dost,
they are very friendly and now they
are like brothers and | want to go with
them to trip to make fun and | learn
from Dost.

Dost helping people who have any
problems and communication.

Dost is good for young people -
helping to good communication with
new people and clubs.

D, Eritrea, Aged 19

214 attendances since December |
Jack Petchey Award Winner October 20
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Kelly Williams, Volunteer and ESOL Tutor since 2019



“l enjoy volunteering at

Dost, it's a part of my week

| look forward to.

I'm proud that Dost

support and champion ,
young people facing great =
adversity.

Sessions are consistent

and reliable giving
attendees a safe place to

count on.

Young people have the
opportunity to enjoy
themselves and build
strong friendships.

Dost is important because
joy is recognised as a
fundamental part of
wellbeing.”

Charlotte Clémients , Volunteer since April 2023
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“My name is Khaled and I’'m from Yemen and | came to the UK last year as a refugee.
When | first heard about the Dost club, | didn’t know much about it,
but | was eager to get involved.
Volunteering here has been an incredible experience.
Life at the club feels so natural, with friendly interactions between the manager,
coaches, volunteers, and, of course, the children/ young people.

The kids are wonderful and there’s always something fun happening.
We have activities like football, basketball, volleyball, and even
table games that keep everyone engaged.
I've also had the chance to go on trips with the club, exploring places like
Wey Island, Brighton, and Cambridge.
We’ve spent time in parks, gone swimming and enjoyed so many memorable outings together.

What stands out most is the strong sense of family. | feel like ’'m not just watching
over the children/ young people but also sharing these experiences with my colleagues.
We’ve truly become one big family.
| want to extend my sincere thanks to the manager, Marian, for giving me this opportunity to
volunteer. Her support and dedication have made such a positive impact on my experience here.

It’s inspiring to see her commitment to the club and to all the children / young people we work
with. | truly appreciate the chance to be part of this team.

| wish everyone at the club, from my fellow volunteers to all the wonderful kids, all the best
in their journeys.
This experience has shown me the strength of community and the joy of giving back, and | hope
we continue to grow together as one family.”

Khaled, Abdul Rahman, Volunteer since May 2024
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“Being part of Dost is a great privilege.
Marian and the team bring together so many young people who have faced
great difficulties.

Through a packed programme at the youth club and a variety of trips and
breaks away, Dost creates spaces that offer a chance to connect, have fun and
learn. This year, the centre feels more important than ever since the young
people, on top of the challenges they have already met, are increasingly faced

with a culture of anger and hostlllty, rather than compassion and care.”
 acmeen mrwmmL 4111 | | W) Y |




“Dost does amazing work to support young refugees from
all over the world.
As a Trustee, it’s great to be able to support Marian and the team,
helping them steer the organisation and offering support where | can.”

Zoe Mellis, Trustee - since February 2023
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&Aslalcharitylbasedlin|llondonithatlalsolworksiwithlyoung|peoplejiwelarejinjawelofithe
workiDostlisldoingjtolhelplyoungpeople’
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Darren Wiltshire, co-founder,
Estudiantes
Partner



https://estudiantes.co.uk/

Jim Minton - Chair
June 2017 - present

Michael Havard - Treasurer A
June 2017 - present

Tommy Edwards - Trustee
December 2018 - present

Stella Ogunlade - Trustee
January 2021 - present |

Winnie Sham - Trustee
June 2022 - present

Zoe Mellis - Trustee
February 2023 - present

,4 Bejal Shah - Trustee
| July 2023 - present




Our Staff

.
:: J —IDirector 2009 - present

|char Shittul= olleyball Coacl*/Youth Worker 2010 - present -
_l VI] Lee -rAccountant 2018 - / presen‘( )
B@@ﬂﬂv illiamss] i Youth,Worker 2019 - present
S Football Coach 2019 - present
Ali " u E’ outh ,ﬁorker 2021 - present
SFootballiCoachi2022 - present
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https://dost.lightning.force.com/lightning/r/0034K00000hleJmQAI/view

Our Supporters and Partners

Capital Kids Cricket
Counterculture
Custom House Library

Lee Valley Regional Park Authority

Mayors Fund for London
Newham Leisure Centre
London Zoo

Ben Monro

Goods for Good
Newham Libraries

Iroko Theatre Company

Aquapaddle
Toca Social

Thames Rib Experience

Wey Island Trust

Parliament Hill Lido
The Bike Project
Surrey Hills and Rivers

Odeon Cinema

Hollywood Bowl

Breadwinners
Mouth That Roars
Migrant Help

TableTennis England
Sadlers Wells

Kingswood

Brighton Table Tennis Club
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Sal's Shoes

Jimmys O2 Buffet
Bulk

Better

Moo Canoes

Skate Haven
Inclusive Audiences
Pop Up Arcade
MMARAP
Estudiantes

Fa NN Tarryn Algar
o | LS The Quadrangle
7 —— Woodrow High House

L f- & i Sports Fun 4 All
London Lions
Care4Calais
YourStance
Calling London
Mental Health UK
Vodaphone Charities Connected
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https://www.ckc.london/
http://www.counterculturellp.com/
https://families.newham.gov.uk/kb5/newham/directory/service.page?id=OFfdA4g6PLs
https://www.leevalleypark.org.uk/
https://goodsforgood.org.uk/
https://www.newham.gov.uk/libraries-arts-culture
https://www.irokotheatre.org.uk/
https://aquapaddle.org/
https://www.toca.social/
https://thamesribexperience.com/
http://weyisland.org.uk/
http://parliamenthilllido.org/
https://thebikeproject.co.uk/
https://www.surreyhillsandrivers.co.uk/
https://www.odeon.co.uk/cinemas/surrey-quays/
https://www.hollywoodbowl.co.uk/surrey-quays
https://www.breadwinners.org.uk/
https://mouththatroars.com/
https://www.migranthelpuk.org/
https://www.tabletennisengland.co.uk/
https://www.sadlerswells.com/
https://www.kingswood.co.uk/
https://brightontabletennisclub.com/
https://www.mayorsfundforlondon.org.uk/
https://www.better.org.uk/leisure-centre/london/newham/newham-leisure-centre?utm_source=google&utm_medium=organic&utm_campaign=google_my_business
https://www.londonzoo.org/
https://www.salsshoes.com/
https://jimmystheo2.co.uk/
https://www.bulk.com/uk/
https://www.better.org.uk/
https://www.moocanoes.com/
https://www.skatehaven.org/
https://inclusiveaudiences.com/
https://www.popuparcade.co.uk/?referrer=google.com&field%3A15541643=google.com&landing_page=HOME&field%3A15541644=HOME&useragent=Mozilla%2F5.0+%28Macintosh%3B+Intel+Mac+OS+X+10_15_7%29+AppleWebKit%2F537.36+%28KHTML%2C+like+Gecko%29+Chrome%2F130.0.0.0+Safari%2F537.36&field%3A15541645=Mozilla%2F5.0+%28Macintosh%3B+Intel+Mac+OS+X+10_15_7%29+AppleWebKit%2F537.36+%28KHTML%2C+like+Gecko%29+Chrome%2F130.0.0.0+Safari%2F537.36&devicewidth=computer&field%3A15541646=computer&first_visit_ms=1731494992407&field%3A15541647=1731494992407
https://www.mmarap.co.uk/
https://estudiantes.co.uk/
https://www.instagram.com/tarryn_algar_basketball/?hl=en
https://thequadrangle.co/
https://woodrowhighhouse.org/
https://sportsfun4all.com/
https://www.thelondonlions.com/
https://care4calais.org/
https://yourstance.org/
https://www.callinglondon.org.uk/
https://mentalhealth-uk.org/
https://www.vodafone.co.uk/mobile/everyone-connected/charities-connected
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BBC CHILDREN IN NEED
STREETGAMES
JACK PETCHEY
P —— STORM BRYSON
LONDON SPORT KATIE SHAKERIFAR
L.B. NEWHAM NAVJOT SINGH
SPORTED , SOPHIE WHITE
GROCERS HALL Vv THOMAS MADRELL
ALBERT HUNT TRUST h MARK HAMSTEAD
UK YOUTH/ PEARS FOUNDATIO SANDRA KOURTSOUNIOTI
MIGRATIONWORK TRUST/ WEAVING BONDS - JOE EDWARDS
SISO AR ““{ CAROLINE BARNETT
BARCLAYS COMMUNITY FOOTBALL FUND LUCIA LIMB
THE BRYAN GUINNESS CHARITABLE TRUST o ANDREW MCINTOSH
-~ cmsmemron
: GARY MEEK
FOOTBALL FOUNDATION SEREMY.MINTON

LONDON CHURCHES REFUGEE FUND PN arailie S,
THE NATIONAL LOTTERY - AWARDS FOR ALL ENGI.AND

ELLENO'NEILL

THE NATIONAL LOTTERY - COMMUNITY FUND RALPH BOER
OUR NEWHAM LEARNING AND SKILLS/ONLS LARA CASALOTTI AND FAMILY
KFC FOUNDATION FRENCHWOOD FAMILY TRUST

RESETTLEMENT UK



https://www.bbcchildreninneed.co.uk/
https://www.streetgames.org/
https://www.jackpetcheyfoundation.org.uk/
https://londonyouth.org/
https://londonsport.org/
https://www.newham.gov.uk/
https://sported.org.uk/
https://grocershall.co.uk/the-charity/
https://www.alberthunttrust.org.uk/
https://www.ukyouth.org/2023/02/the-uk-youth-fund-in-partnership-with-pears-foundation-has-launched/
https://migrationworktrust.org/work/
https://www.newham.gov.uk/community-parks-leisure/funding-community-projects-1/3
https://home.barclays/who-we-are/sponsorship/Barclays-Community-Football-Fund/
https://www.londonmarathongroup.org/
https://www.basketballengland.co.uk/
https://footballfoundation.org.uk/
https://www.lcrf.org.uk/
https://www.tnlcommunityfund.org.uk/funding/programmes/national-lottery-awards-for-all-england
https://www.tnlcommunityfund.org.uk/
https://www.newham.gov.uk/advice-support-benefits/newham-services/5
https://www.kfc.co.uk/kfc-foundation
https://www.resettlement.org.uk/

Charity Structure and Governance

The Trustees confirm that they have referred to the Guidance contained in the Charity
Commissions' general guidance on public benefit when reviewing the Charity's aims
and objectives and in planning all future activities.
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Dost is a Charitable Incorporated Organisation (CIO) and our governing document is ﬁfq
based on the Charlty Commission’s model Constltutlon for a CIO whose only votlng ﬁwﬂ

&

3 document in August 2017. @'
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In line with the model constitution, we can
have a maximum of 12 trustees and a
minimum of 5, all of whom must be
over 16 years of age.

For the period covered by the 2024 Report,

o dde SN we had 7 Trustees.

i dareoverl6. G . . w
o As we are a small and relatively new
® charity, (as an independent entity), we
have used a variety of mechanisms to
el recruit trustees, all permitted by our
8 governing document. [

S

No Trustees left orjomed the Board thls year. .
# Trustees may join the Board because they are known to Dost or

 other Trustees or are directly involved in volunteering or attending
; Dost or may be recruited through another organisation and all &

' match the skllls and experience needs of the charity. s
.~ All Trustees are appointed by the Board, with a resolution noted in the mmutes
- to ensure they have been formally approved. |
All Trustees can nominate and elect to post.
' Their details are then uploaded onto the Charity Commission database.




OvenviewifromlChair

We hope you have enjoyed this Annual Report, and it has
given you a sense of the excellent and vital work done
by Marian and the team over the year.

All of them show huge dedication, with Marian in
particular holding everything together with incredible
dedication, ably backed by her talented team.
Thank you to all the young people who have participated
in Dosts’ activities and residentials over the year:
central to the ethos of Dost is the idea that all young
people from whatever background should find a
welcoming, supportive place, and enjoy the opportunities
we offer for fun and personal development.

In a year where global dispruption has caused huge
challenges, forcing young people and families to flee
many countries to seek safety, and too often politics in
Britain has been dominated by debate about immigration,
the need for Dost as a place of safety and support feels
more important than ever.

As Trustees, we have been very proud to work
together to help the charity continue to develop and
thrive, so that more young people can be supported
into the future.




-Financiall k

Despite the fact that it is a challenging —
fundraising environment forall —

charities, we are pleased that Dost is j-}-

currently in a position of some
I financial security. (a
We do not get any regular statutory
funding or have any endowment or
guarantor so need to raise all the
income we spend each year, whilst
trying to build a working reserve.
On both counts, 2024 has been another
I ) successful year. |kl
Our income was £155,067; and our level
of reserves grew to £115,417 giving us
some security for the future. @
We are hugely grateful to all of our /
funders, in particular,
BBC Children in Need who have \
continued to support Dost over many
years. l \ ‘




Ili | RLRM — ]
Safeguardmg

We are proud that despite the challenges and trauma tha young people face,
and the pressures that they find themselves under whilst new to London;

at Dost they can enjoy the activities and support in safety.

Although of course we had instances when young people picked up small injuries while
playing sport or other activities, we had no significant or reportable incidents.

All of our team and Trustees are DBS checked every 2 years and

receive regular training and refreshers on safeguarding.

We have a strong culture of safety and support and keeping young people safe is our highest priority.



Looking Forward

We hope that we are able to continue our positive work into the future.
Our base at Newham Leisure Centre changed hands in 2023/4, and we are
enjoying the new relationship with Better (Greenwich Leisure CIC)
who now provide the service.
We hope to keep evolving our services in response to need; and a Strategy day in
October saw us commit to building the staff team to give Marian more support,
so that she can focus on developing new opportunities for the young people.
Dost provides such a vital service and source of support for young people,
and we are grateful to everyone who has supported us
or been involved in any way, and look forward to continuing
to work with you in the future.

Jim Minton
Chair of the Board since June 2017



@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Accounts

Independent examiner's
report on the accounts

Section A Independent Examiner's Report

Report to the trustees/
members of

On accounts for the year
ended

Dost Centre for Young Refugees and Migrants

31st March 2024 Charity no | 1173622
(if any)

Set out on pages l Above

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/ 03 / 2024.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charilies Act
2011 ("the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in camrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completad my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
» accounting records were not kept in accordance with section 130 of
the Act or
« the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Plgase delete the words in the brackets if they do not apply.

T% law ‘ Date: | 2711112024

Name: [ Tomas Wilcox |

Relevant professional
qualification(s) or body
(if any):

Address:

FCIE

Counterculture Partnership LLP

Bank Chambers, Main Street

Hawes, North Yorkshire, DLB 3QL

October 2018

| E + g ] CHARITY CDMMISSION[BW Centra for Young Refugees and Migrants ]1173522 l

FOR ENGLAND AMD WALES
Receipts and payments accounts

For the period TR To 1R
from

Endowment
funds

Section A Receipts and payments
Unastricted | | pestricted funds Total funds

|tothonsarest £ | iothencarsstf | tothanearestf | tothensarsstf

A1 Reca
Donations and legacies 28,408 126,663 : . 155,067 3

Sub total{Gross income for AR)
A2 Asset and Investment sales,
(see tabla).

Sub total]

|A3 Payments.
Wages | Galaries
Rund | Fioom Hire
Insurancs

=3
Subsciptans | Other
Travell Teips

Sub fofal| 7

Total payments| 113 | |

Net of receiptsi{payments)| i

A5 Transfers botween funds

A8 Cash funds last year and ar
Cash funds this year end| =

Section B Statement of assets and liabilities at the end of the period

Unrestricted Rastricted funds
funds |

L Categories |Datalls
CCXX R1 accounts (S5)




No 'I:rusf;.es were remerted or received any expenses or payments

UE A ~ duringtheyear. (Y, £ 4

Our Charity insurance provides Trustee Indemnity cover agamst executlve

G > ~g@ risks to the sum of £250,000. (™
Our Public Liability covers us to £5,000,000 and £10,000,000 for
N D Employers Liability. ~
Our reserves at year end were £115,417 of which £55,304 were restricted
‘ —9 and £60,113 were unrestricted.

Dost's reserves policy balances the need to build up long term reserves

—? against the need for short term spending on core activities. (1117
The Charity's reserves exist to provide short term protection against

~=Sh==SSS downward fluctuations in annual revenues. (I

The Trustees declare that they have approved the Trustees’ Report above. 1

Signed on behalf of the charity’s Trustees.






